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Ionoxenne o KagpoBOM pesepBe
~ MAOY COII Ne 46 r.Ynan-Ya3

1. O0mue nonoxKeHHs

1.1. Hacrosimee Ilonoxenwe ompenenser 3amaum, IOpSIOK (OPMHUPOBAaHUS H
OpraHu3aliio paboTHl ¢ KaApOBEIM pe3epBoM MAOY COIIl Ne 46 r. Yian-Yio.
1.2. TInaHOBEIA pe3epB KaApOB IIKOJBI — 3TO paboTHHKH, mpoureamue oT6op U
3QYUCIICHHBIC B CIMCKM pe3epBa Ul CHCTEMaTHYeCKOM MLENeBOM IIOATOTOBKH,
OPHEHTHPOBAaHHOM Ha TMONyYeHHe 3HAHWH M HABBIKOB, HEOOXOIUMBIX U
Ha3HA9CHHUS Ha NOJDKHOCTH, IOJIJIeXamue OOECedeHHI0 KaJpOBBEIM PE3EPBOM.
1.3. IlepciekTUBHEI PE3€PB IIKOJIBI - 3TO MOJIOALIE CIENUATIHUCTHI (0 35 jeT) ¢
JUNCPCKUMHU Ka4eCTBaMH, MPOIUEAIIe OTOOp ¥ 3aYHCICHHbIE B CIIUCKH pe3epBa
crenuanucTel. II0AroToBKa MEPCIeKTHBHBIX COTPYAHHKOB HE HOCHT IEJIEBOrO
XapaKkTepa — OHM TOTOBATCS HE K 3aHATHIO ONPENEIEHHOW OIKHOCTH, a K
pyKoBoOAdILEeN paboTe BooO1LE.

L
2. OcHOBHbIE IPHHIAINIBI PaGOTHI KAAPOBOTO pesepaa.
2.1. Ienw paGOTEL C ITAHOBEIM PE3ePBOM:
- CBOCBPEMCHHOE€ 3aMEIIEHHE BBICOKOKBATH(DUIIMPOBAHHBIMA CIELHAATACTAMHE
PYKOBOISIIMX TOIDKHOCTEH IIKOJIBL,
- CHIDKEHHME PUCKOB IIPY HA3HAYEHHUSIX PYKOBOISIIMX PaGOTHHUKOB,
- IOBBILIEHHE YPOBHS IPOYECCHOHANBHOM IIOATOTOBKH PaGOTHHUKOB;
- COKpallleHHe MEPHOJa aJanTaldd pabGOTHUKOB NPH BCTYIUIEHHH B JOJDKHOCTE.
2.2. Ienn paboTHI ¢ MEPCIIEKTUBHBIM KaJpOBBIM pe3epBoM:
- TIOUCK, OTOOp ¥ YCHJIEHHOE PasBUTHE COTPYAHHKOB, 06JIa[arOIHAX MOTEHIIHATIOM
ATA 3aHATHS Y€PE3 HECKOJBKO JIET DPYKOBOASAIIMX IOJDKHOCTEH B IIKOJE,
- MOTHBalLMs KaphePHOTo pocTa paGOTHUKOB M JOIOIHUTENBHOE CTUMYIHPOBAHHE
MOJIOZIBIX ~ COTPYAHHMKOB Ha IMOBBIIEHHE O00pa30BaTENBLHOTO YPOBHA U
IPO(ECCHOHANBHOM KBAIM(DUKAIINH;
- BHEApCHHME B MNPAKTUKY pabOTBI ¢ KaJgpaMi NPOTHO3MPOBAHHS CIIyXKeGHBIX
nepeMelleHnH (IIaHUPOBaHUEe Kaphepsl);
- YIYYIICHUS] KAYE€CTBEHHOI'O COCTaBa paGOTHHUKOB,;
- IOBBILIEHHS YPOBHS MOTHBAIMH PaGOTHHKOB.
2.3 OcHOBHBIE IPUHIKITE HOPMUPOBAHHS KaJIpOBOI'0 pe3epBa:
- I0OPOBOJIBHOCTD y4acTHsl B KOHKYpCE IS BKIIOYEHHS B KaJIpOBBIA pe3epB IS
3aMeIleHUs] BAKaHTHOMU JTOJDKHOCTH;
- OOBEKTMBHOCTh OLEHKH HPOGECCHOHANBHEIX KAuecTB paboOTHUKOB U
PE3YyIbTATOB MX CIIy)K€OHOH NeATENbHOCTH,
- CO3/IaHKE yCIOBUHU IJIst IPO(ECCHOHAIBHOTO POCTa Ha CIIYXOe;




- COOJIIOIeHHe paBEeHCTBa IIpaB IpakKOaH MPH BKIIOUYEHWH B KaJIpOBHIM pe3epB U
UX IPOQECCUOHATHHOM peaTi3allny;
- [NIACHOCTH B POPMUPOBAHUU B paboTe ¢ KaIpOBBIM PE3EPBOM.

3. Ilopsinok popmMupoBaHHS pe3epBa

3.1. Paborta ¢ pe3epBoM BKIIOYAET B Cebsi ClIEIYIOIINE HATIPABICHHUS:

3.1.1. ®opmupoBanue pezepsa:

- cOop mHGOPMaUU O NMEPCHEKTUBHBIX COTPYAHHKAX JJIS COCTABIEHUS CIIUCKOB
KaJpOBOIr0 pe3epna;

- KBaIM(QHKAIMOHHBIH 0TOOP COTPYIHUKOB ISl 10OABIEHHS B KaJIPOBBIH pe3epB;

- opopMIIeHHE U YTBEP)KACHHE CIIUCKOB PE3EPBa,;

3.1.2. TlogroroBka pesepna:

- IpoBeJieHUEe O0yUEHHUS Pe3EPBUCTA;

- HallpaBJIEHHUE PE3EPBUCTOB Ha CTAKUPOBKY.

3.1.3. Peanu3zanus pesepsa:

- BBIIBIDKEHHE PE3EPBUCTOB Ha PyKOBOISIIINE JOKHOCTH;

- CUCTEMaTH4ecKoe OOHOBJIEHHE CITUCKOB pe3epBa C IIeIbI0 MOTI0THEHNS;

- KOPpPEKTHMPOBKa CIIMCKOB pe3epBa IO pe3ylbTaTaM aHaiu3a 3(QQPeKTHBHOCTH
IIOJrOTOBKY PabOTHHKOB, COCTOSIIIUX B pe3epBe.

4. OT60p KaHAUAATOB H HCKJIIOYEHHE H3 pe3epBa

4.1. Otbop B KanpoBBIH pe3epB MPOM3BOAUTCS Ha OCHOBAHMM OLEHKH YPOBHS
KBaIM(HUKALWHY, JINYHBX Ka4eCTB M MPOIYKTUBHOCTH NESITETHHOCTH PabOTHUKOB.
4.2. B nemsax obecnieuenus 3¢ HEeKTUBHOCTH pe3epBa ero YUCIEHHOCTh COCTAaBIISET
HEe MeHee 2 KaHOWJAaTOB Ha MECTO IO KaXIOW KaTeropuH TOJKHOCTEH.
JlomyckaeTcs 3a4iClieHre OJHOTO CIIEIUATUCTa B Pe3epPB MO Pa3IuYHbIM (He Gonee
IBYX) KaTerOpusM TOJKHOCTEH.

4.3. Cnucox [IOJKHOCTEH, MOMJIEXAITUX OOeCIIeYeHHI0 KaIpOBBIM pPE3EPBOM,
omnpeneinsercs corynacHo [Tpunoxennro Ne 1.

4.4. KanpoBslii pe3epB MIKOIEI GOPMUPYETCS U3 CIETYIOIIMX HCTOYHHKOB:

- KBTI UIMPOBAHHBIE CIICIIHATUCTEL;

- MOJIOZBIE CIIEIIUATUCTEI.

4.5. Ilpu orbope KaHIOWIATOB B KaIpOBBIM pe3epPB YUYHUTHIBAIOTCS CIELYIOIINE
ImapaMeTphI: - i

- BO3pacT (BO3pacT KaHIWAaTa Ha MOMEHT BCTYIUIEHHS B KaJpOBEIA pe3epB He
JOJDKEH IpeBsIaTh SO er);

- YpOBeHb 00pa3oBaHus (BbICIIee 00pa3oBaHHuE);

- COCTOSIHHME 3I0POBbs (CIIOCOOHOCTH BBITIONHATH TPYJOBYIO (PYHKILIHIO B IIOJHOM
obbeme);

- CTaXX paboThl MO NpohecCHr M Ha PYKOBOISAINEH JOMKHOCTH COOTBETCTBYIOIIEH
Kareropui (cormnacHo [Ipunoxxenuto Nel);

- KBaTH(UKAITMOHHBIE TPeOOBAHMS O TUIAHUPYEMOM TODKHOCTH.

4.6. JIns npoBeneHUs: 0TOOPA UCTIOIB3YIOTCS CIIeIYIOIIAE METOMIBI:

- aHalu3 JOKYMEHTOB (QHKETHBIX MAaHHBIX, JOKYMEHTOB 00 00pa3oBaHHM H
IOBBIIIEHNH KBaNA(UKAINY, XapaKTePUCTUK, Pe3yIbTaTOB aTTEeCTallii, OTYETOB U

ap.);




- oOlleHKa KadecTBa Tpynda (pe3yibTaTel TpyZda, TIIATEIbHOCTh BBITOJTHCHMUA
3a/laHuH, HaJeKHOCTh, PAOHATEHOCTD, SKOHOMUYHOCTB);

- cobecemoBaHWe (A BBISBIEHHS CTPEMIIEHHH, MOTHBOB IIOBEACHH,
HOTpeGHOCTEH ¥ UHBIX CBEIECHHH, HMEIOIIUX 3HAYCHHUE JUIi MPUHATUS PEIICHUS O
BKIIIOYEHHUH B PE3EPB).

4.7. OcHoBaHUs JUTsL BKJIFOYEHUS B pe3eps:
- CTpeMJIeHMe KaHIMIaTa K CaMOCOBEPLICHCTBOBAHUIO, PA3BUTHIO CBOEH Kaphepel,
JTUAEPCTBY;

- PpeKOMeHpalus HeNOCPEeICTBEHHOIO  pPYKOBOAWTEN, COIVIaCOBaHHas C
PYKOBOJUTEIIEM HaITpaBJICHHU.
4.8. OcHOBaHUS JJIs1 UCKIIIOUYEHMS U3 pe3epna:

- HasHayeHWe pabOTHHKA Ha JOJKHOCTH (BBLABIKEHHE B APYTYIO NEATENHHOCTB);
- MOJa4M PE3ePBUCTOM 3asBIE€HMS 00 MCKIIOUEHHH €ro U3 KaJpOBOI'O DE3epBa;
- BBIABICHMS (AKTOB, CBUIETEIBCTBYIOIIUX O IIPEICTaBICHHH PE3EPBUCTOM
3aBeIOMO JIOKHBIX CBEIEHUIA;

- COBepIIeHWs [paBOHApyUIeHHs, HHBIX JEIHHH, HE COBMECTHMBIX C
HaxO0XXJEeHHUEM B Ka[pOBOM DE3EPBE;

- HapylleHWe IIOpsAAKa W YCIOBHM 3a4iCleHHs B KaJpOBBIA pE3EpB,
yCTaHOBJIEHHBIX HacToammM [lonoxenuem,;

- Hey/JOBIETBOPUTENbHBIMU IOKa3aTeIsIMUA MPO(ECCHOHATIBHON EATENbHOCTH;
- CHCTEeMaTHYEeCKOTO HEBBIMOJHEHMs [UIaHA WHAMBUAYaJIbHOIO pPa3BUTHAL.
4.9 Ilpouemypa oT60pa pe3epBUCTOB.

4.9.1. HemocpeACTBEHHBI pPyKOBOAWTENb KaHAWIaTa B COOTBETCTBHU C
pexomenayeMbivu kpurepusmu (IIpunoxenue Ne 1) oCymiecTBIAIOT NEPBUYHYIO
OLIEHKY JIEJIOBBIX W JIMYHBIX Ka4eCTB KaHAWJaTa M COCTAaBIACT PEKOMEHIALMIO O
BKIo4eHUM paboTHrka B pesepB (IIpmnoxenne Ne 2). Cmucku 3aBepsIOTCA y
PYKOBOAWTENs HampaBieHus. Takie DyKOBOIHTEIEM KaHaunara OGopMmisiercs
« b opmarmonHbIi mucT kanauaatay (IIpunoxenune Ne 3).

5. IToAroToBKa CIEIHAINCTOB ¥ PyKOBOAUTEIIEH, 3aUMCICHHBIX B PE3EPB.

5.1. TlomroroBka pe3epBa SBISETCS COCTABHON YaCThIO KOMILIEKCHOH IPOrpaMMBI
ITOATOTOBKY IIEPCOHANA IIKOJBL.

5.2. TIoAroToBKa pe3epBa MOXET OCYIIECTBISATHCS C OTPHIBOM M 6e3 OTphIBa OT
IIPOM3BOCTBA (BHYTPHGUPMEHHAs ITOATOTOBKA).

5.4. TlogroroBka pabOTHHKOB, 3aYHCIEHHBIX B pPE3€pPB PYKOBOAALIMX KaIpoB,
IPOBOAUTCS B IEIX. IPHOOpETeHHs MMM MNPAaKTHYSCKUX H OpPraHU3allMOHHBIX
HaBBIKOB  JUId  BBIIOJHEHWS  OOS3aHHOCTEH IO  JIOJDKHOCTH — PE3€pBa.
5.5. TloaroToBKa Ha 3aMeEIlEHHE IOJDKHOCTEH pPYKOBOAUTENEH MPOBOAUTICH IO
npodUIII0 IeSTeNPHOCTH pabOTHHKA C 00A3aTeNbHBIM H3Y4€HHEM OCHOBHBIX
BOIIPOCOB 00pa30BaHMs, MEHEIKMEHTA.

5.6. TToxroToBKka MePCHEKTUBHOTO KaapoBOoro pesepsa. [loTeHuuanbHBIM pe3epB
COCTOMT U3 MOJOIBIX COTPYAHHUKOB C JIMAEPCKMMH KaueCTBaMH, KOTOpPHIC B
TIepCIIEKTHUBE MOTYT 3aHATh PyKOBOSALIME HOIDKHOCTH. IepCrieKTHBHBIN pe3epB
dopMEpyeTcs M3 COTPYIHMKOB B Bo3pacre o 35 mer, cocrosmmx B Cosere
Monogeix CnenuanuctoB. [ToaroroBka NepCreKTUBHBIX COTPYAHHUKOB HE HOCHUT
IIEJIEBOTO XapaKTepa — OHM TOTOBSITCS He K 3aHATHIO ONpPENENEHHOH NOIKHOCTH, a
K pyKoBosiieii pabore BooOmie.




5.7. IlepeMellenue COTPYJHHKOB U3 TNEPCTEKTHBHOTO pe3epBa B IUIAHOBBIA
IIPOU3BOAUTCS:

- II0 M'TOraM IIPOBEJCHHS aTTECTALIUY;

- [10 TOCTH)KEHUH COTPYAHUKOM BO3pacTa 35 JIerT.

5.8. IlogroroBka KaJpoBOrO pe3epBa NpedyCMAaTPHBAET TEOPETHYECKYID U
IIPaKTUYECKYIO YacTH.

5.9. OCHOBHBIMY BHIaMH TEOPETHIECKOM MOATOTOBKH pe3epBa SBIISIOTCS:

- IIEPETIOATOTOBKA u MIOBBIILIEHHE KBaJIUUKaIIH;
- BHEIIHEE M BHYTpeHHee 00yveHMe Mo mpobiieMaM MOBbINIEHHS 3G ()EKTUBHOCTU
OOy4eHWsl W YNpaBNEHHs, B TOM YHCIe YTpPAaBICHHsA HEPCOHANOM, H3ydeHHe
SKOHOMMYECKUX TUCITUILINH;

- MacTep-KJIacChl U TPEHUHIM — IPOBEJICHHE CEMHUHApPOB M [EJOBBIX WIP IIO
3} deKTUBHOMY yIIpaBIEHHIO.

5.10. TIo MPOXOXIEHHH TEOPETUYECKOW MOATOTOBKH IPOBOMHTCS ATTECTALMS, C
LEIBI0 MPUHATHS PEIICHUs O LeIeCOO0pa3sHOCTH INPONODKEHUS OOYYEeHHUs IO
Iporpamme IIOJrOTOBKH PYKOBOJSIITUX KaJ[pOB.
Il OcHOBHBIM BUZIOM IIPAKTUYECKOH IOTOTOBKH SIBIISIETCS:
- MCIIONHEeHHe O0A3aHHOCTEH (3aMelleHHe B IEPUOJ OTMycKa, GONEe3HH W. T.I.)
Ha NOJDKHOCTAX, COOTBETCTBYIOUIMX YPOBHIO M CIIEIMANIH3alliK pe3epBUcTa. Ilpu
HCTIONTHEHUH O0A32HHOCTeH COTPYNHHKY BBIILIAYMBAETCS PA3sHUIA B OKJIAHax
MEXIy 3aHUMacMOH WM JOJDKHOCTBIO M TOW, Ha KOTOPOM OH HCIIOJHSAET
00513aHHOCTH.

6. MoTHBanus COTPYIHHKOB HA A0JIFOCPOYHLIE OTHOLIEHHUS

6.1. MotruBanus COTPYZHHKOB Ha JOATOCPOYHOE COTPYAHHYECTBO SBIAETCS
Ba)XHEHIIIHUM 3TarioM paboThI C COTPYIHUKAMH.

6.2. MortuBanyuss ¥ CTHMYIHPOBaHHE COTPYJHHMKOB IPECICAYeT IBE LENH:
- BBIpaboTaTh y COTPyAHHKAa d>XelaHWe Hambolee 3(P(GEKTHBHBIM CIOCOGOM
HOOUBaTECS TIOCTABIIEHHBIX Mepe]] HAM IeNell i 3a/1ad;

- IIOBBICHUTS JIOSUIBHOCTD, IIPHBEPKEHHOCT COTPYIHUKOB.

6.3. Beigensrorcs popMbl MOTHBALNH, JEHCTBYIOIIHE HA COTPYIHHKA:

6.3.1. MatepuanbHble Bo3HarpaxAeHus — 3apaboTHAs IIaTa, IPEMHH.

6.3.2. HemaTepuaibHbIE BO3HATPAXICHHS — COBMANEHHE IIEHHOCTeH YUYpEeXKACHUS
C )XU3HEHHBIM CTHIIEM COTPYIHHKA, KOMGMOPT, OLIyIIEHHs yCIIeXa, TOBAPUILECKHE
OTHOIICHUS B KOJUIEKTHBE, CTaTyC, OTHOIIEHHE K COOCTBEHHOMY HMHIXKY,
MHTEpecHass paboTa® - OKa3blBaeT OOJBINOE . BIMSHHE HA MOTHBALHAIO IS
yBeIn4ueHHs 3Q(QEKTUBHOCTH B JEATENBHOCTH COTPYIHMKA H, CIIEJOBATENBHO, HA
KyJIBTypy B LIJIOM, Ha BO3MOXHOCTH €€ COBEPIIIEHCTBOBAHHS.

6.4. YPOBHH pa3BUTHSI MOTHBAIMH COTPYTHUKOB.

6.4.1. PasBuTMe MOTHBALMH COTpyAHWKAa HA HHIUBHIYaILHOM YPOBHE
IIpEIIoJIaraer:

- aKTUBHOE OOBACHEHHME LieJIell IPOBOAUMOM PaboTEl, ee IIEHHOCTH M CMBICIA, T. €.
pexaMa OyayInero pe3yibTara;

- pacmpeniesieHue 3aa4 B COOTBETCTBUU C WHAWBUAYAIHHBIMH BO3MOXKHOCTSIMH,
CITOCOOHOCTAMH U KBaH(HUKAIUEN COTPYJHUKOB;

- TIEPUONMYECKOE IIPOBeNeHHe COOeCeOBaHUN «PYKOBOIUTENb — COTPYIHUK»
(BO3MOXHOCTB BBITOBOPHTBCS ISl COTPY/HMKA, BO3MOXKHOCTH JOTOBOPHTBCS LA
PYKOBOIHTEN);
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-  IOCTaHOBKa  pealpHO  NOCTHKMMBIX  Ielledl 1pU  ONpefelIeHHOM
aKKyMYJTUPOBaHUM yCUIIUHA COTPYJHHKA;

- obecrieueHHe IOHMMaHWS JyBCTBA HOCTHIKEHHS pesyinpTaTa (HOOIIpEHHE 32
pesyibTar).

6.4.2. PasBuTHE MOTHBALMM COTPYLHHKA HA YPOBHEe pabouero Mecra BKIFOYAET:
- YHacTue COTpyNHUKOB B IIOCTAHOBKE M ONpENENeHHH obImx menei (it cebs,
CBOCTO MOApa3/ieIeH!s], BCEW KOMITaHWUH) Ha pabodeM MecTe;

- CO3/aHNe CHCTEMbI COBMECTHOU AEATEIbHOCTH MOAPA3AEICHHUS IS TOHUMAHMUS
AOCTUTHYTOH LieJH (3a/1a4k) B paMKax pabodeit rpyImmsL;

- CO3MaHMe JIOJDKHOW paboued aTMocdepsl W yCTpaHEHHE W3JIMIIHHX
TIPOLEAYPHBIX OrpaHMICHUH (H0OPOBOIEHOCTD COTPYIHUKOB).

7. Peanuzanus pesepsa.

7.1. C uenbro mHOBHILEHUS 3()(HEKTHBHOCTH pe3epBa IIPOBOOUTCS €XKErOAHasd
KOPPEKTUPOBKa CIHCKOB pE3epBa, B XOAEe KOTOPOH OLEHHMBAETCS Pe3yJIbTaThl
TONIOBOH TIOATOTOBKH, [MAlOTCS 3aKTFOYEHHS O BO3MOKHOCTH BBIIBIDKCHHS
Kanunarta Ha PYKOBOIAIIYIO [OJDKHOCTB, II€NeCOOOPasHOCTH HPOIOIIKEHHUS
HIONTOTOBKH, KOPPEKTUPOBKE ILIaHa 00y4YeHN s, HCKITIOUEHHUS U3 pe3epBa.
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